Chair report 2026

Dear members,
It was only this time last Year Richard was announcing me as the new chair for the club, but simply down to personal work commitments, I’m going to have to step down so would be happy for anyone willing to put their hat in the ring.
Like it was for me, I’ll be happy to “co-chair” as long as anyone needs and would be happy to help out, remaining available for any club DIY, coin counting, or banking etc. 
Membership numbers
The membership numbers this year are again approximately 95, with a few legacy members included.
A goal for the coming year is to attract more members generally but needs a focus on how to get a junior programme running.
Membership costs
Hithercroft has and always tries to remain a cost effective, competitive club, and during our tours to other facilities, it looks to be the best value if the area.
I see no reason for us to increase the annual membership cost, but we always need to keep an eye on the utilities and need to flexibility to adjust the light charges both up or down as appropriate.
This has been done with the members in mind for many years, so don’t see this changing for the future.
Light meters (coins)
We’re continuing to run with the coin meters for the courts for the foreseeable future and haven’t too many complaints from people about this.
We’re aware that the trend for people to go cashless will only increase, so suggest we keep an eye on it.
Bags of £20 coins are readily available from the bar without any additional cost or percentage.
Membership of England Squash
We’d still like to recommendations that all players affiliate themselves with England squash as it can offer lots of benefits including insurance, early access to events, varying discounts depending on membership (squash TV, PDAsports.com, etc), but also supports grass roots squash general.
https://membership.englandsquash.com/
Even registering for the free membership allows you to get news and updates.

Team league squash and Boxes
Once again, we’d all like to thank David, James, and Tom for all the work running the boxes and the teams.
Although the total club membership has remained pretty stable, both the boxes and the teams have benefited from quite a lot of new members, as well as existing members that are uber keen and improving very quickly.
Long may it proceed!
Coaching
This is an area where there’s been a lot of change.
Our long-standing coach, Neil Thompson, semi-retired last year, and relocated to be near family “up-north”. I’d like to acknowledge all he did for the club, not only in the coaching, but cleaning, advice, and general support to the members on and off the courts.
Saldy, also last year Thame squash club closed which is a blow for the local squash community but also left the resident coach with a few days without a venue.
Jason Varrie has now been coaching and playing for the club since Aug/Sept last year to great success.
We’re aware that generally demand for the coaching slots is being outstripped by demand and have told Jason, we’d welcome any additional slots.
With Jason joining, we have also had a reintroduction of some junior coaching for individuals as well as Cranford House School regularly back on court. 
Club night
Club Night continues to be so successful with the level of play increasing quickly.
Very encouraging.
During the summer the attendance is manageable but might need to get some suggestions for the winter when it can be very busy.
Any ideas would be greatly appreciated.
Squash events
Hithercroft has successful arrange local and county tournaments, so would like to thank all the people involved in organising.
I know there are plans going forward to try and hold more of these with discussions already going for a double’s tournament, as well as a junior event.
Hithercroft is more than happy to host external events as well as the home-grown ones.
Changing rooms changing
The proposal for altering the changing rooms was being led by the request for some additional space from the sports pack, and the opportunity of some funding to do the work.
The need for the extra space has faded, along with the funding to do something about it.
They are currently fit for purpose, but if an opportunity arises for modernisation in the future, it will be re-discussed. Short term, there are some light that need replacing, which neatly lead on to….
Site maintenance
There are a couple of areas that either need attention or might need attention shortly.
Court 2: We are aware that there looks to be an intermittent “drip” above the lefthand service box on court two, but are unsure of the cause. When there’s an opportunity, we’ll be arranging to visit the roof as this is still under warranty. They’re a few boards that have recently been fixed down, so need to keep an eye on them  
Court 3: Does have a little “spring” under the lefthand service box and there’s a few bits of plaster that will need attention on the front right.
In general, it would be nice for the next generation of Chair and team to have the time and inclination to work on a few proactive things at the club.
Some of these are also the same from last year, but with the carrot of some funding from the sports trust, we didn’t investigate ourselves.
Curb appeal: There’s aspirations to get some natural light into the club with a window or two upstairs, possible replace the front door with something more “appealing”. 
Once, or if these are done, the club could do with a lick of paint.
Wall Pointing:  This was brought up at the last site Chairs meeting, and didn’t get much response of interested, so I’d suggest we need to get our own builder out to say definitively if it needs done.
Social events
We do have the Christmas tournament which we very much that all involved for organising, especially Andrew.
I know the teams had a night out no so long ago, but apart from that, we don’t much socially which is a shame with the friendly membership, and a nice club house on site. 
Need a social secretary? This neatly leads on to…..
Hithercroft committee 
I’ll of course be stepping back and will need someone to step in, but even with Julian Moss as membership, Richard Townsend as treasurer, we’ll always appreciate any offers of assistance. 
Any member wanting to take any of these roles, or just act as a member with no portfolio, can put themselves forward for nomination.  
Julian






