HITHERCROFT SQUASH CLUB



AGM - Minutes of meeting
Date: 29th May 2025

Attendees
Not recorded. 
Around 15 people attended

Apologies 
A number of apologies were received from those unable to attend.

Minutes 2024
The minutes for AGM 2024 were reviewed and approved. 

Chairman’s Report  
Richard Kellagher provided a very brief synopsis of the chair report. Brief discussion was held. 
· No further action was being taken to replace the heater / ventilation control (due to multiple electrician’s not being able to put forward a simpler solution). It was agreed that the current system would continue but it would, in principle, be good to change it for a simpler control.
· It was highlighted that ventilation needed to be maximized to avoid condensation when conditions were likely to make the courts susceptible. 
· The new coins purchase arrangement (£20 at the bar) was appreciated and would continue.
· Club night was a continuing success and consideration was to be given for a Rackets Ball evening once a week was agreed. 
Treasurer’s Report
Accounts were presented to the meeting by R Booker.  
· Roger highlighted that the accounts were still healthy in spite of the significant investment made in rehabilitating all three courts and doing the remaining LED lighting. 
· He also drew attention to the fact that the Sports Park charge of £3,300 / yr was going up to XXXXX?? 
· He also stated that gas and electricity was not particularly high, but it was noted that the winter had been relatively mild.
The Accounts were approved.
Trust Report
B Guiver was not in attendance. Although no longer a member of the committee, she remains the link to the Sports Park Management committee. Information would be sought to ensure the Squash Club was up to date on Sports Park matters.
The Sports Park would be informed by the incoming committee that Julian Badger was the new Chair (for attending the regular Park meetings).
Team Captains’ Report
Presented by Tom Riley and James Hicks
General appreciation was extended to the two team captains for ensuring the club had teams in the leagues, and in particular that James was finding players to join the club to stay in the Premier Division. The second team were noteworthy in coming top of Division 3 in Winter 1. 
Appreciation was also extended to David Street for taking the time to run the internal Box leagues. 
Election of Officers
The current Chair (R Kellagher) and Treasurer (R Booker) stepped down and a new committee was voted in unanimously. 
· Chair: Julian Badger
· Treasurer: Rich Townsend 
· Membership Sec: Jules Moss
Although not all committee posts have been filled, this team will lead the club forward.
In addition it was noted that:
· Tim Speight was responsible for maintaining the website;
· David Street would continue to run the Box leagues;
· Richard Kellagher and Roger Booker would remain involved to ensure a smooth handover, particularly in sorting out the new banking arrangements (for the signatories).
AOB
Coaching.  Appreciation was expressed for all the great work Neil Thompson has done in providing coaching services. It was agreed that the issue of coaching needed urgent attention by the new committee as Neil had recently informed the club that he was leaving; probably at the end of July.
Cleaning. Similarly appreciation was expressed for all the great work Neil Thompson has done in providing cleaning services and generally looking after the club.  It was agreed that the issue of cleaning needed urgent attention by the new committee.
OSRA committee. Richard Kellagher drew attention to the parlous state of the OSRA committee in needing committee members. 

Julian Badger / Richard Kellagher

